
Third Quarter 2025: July-September 

On Time Performance 
Shipper Perspective Rail Service Survey 



On Time Performance Utility Shipper Survey
July-September 2025: 24 Plants Responded
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Which statement best describes your railroad service 
overall for the third quarter of 2025?
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What Kind of Railroad Service Issues Have You Experienced (check all that apply)  July 2021-Oct 2025
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Did coal mine production issues contribute to rail service 
disruptions in the third quarter of 2025?
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Did you submit an annual coal volume forecast to the rail 
carriers prior to January 2025?
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33.33%
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Could not continue to take coal due to high
inventory or other plant operational

limitations.

Rail carriers did not deliver and had to defer
volumes to future months.

Mine did not perform and coal was not
available for loading trains.

If you did not receive all of the coal volumes that you 
nominated in the third quarter of 2025, please share the 

reason(s). (Check all that apply.)
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Based on typical train cycle times for your plant(s), please rate your “average 
round trip cycle time” for each plant for the third quarter of 2025. 
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Key Takeaways from Q 3 2025
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• Rail Service is about the same for 50% of shippers. 25% say service is 
worse than usual, 25% say Better

• Cycle times are about the same for the majority: 61% but 33% say they 
have been worse than usual 

• Delays with train pick up requests about the same at 40%
• More trains being doubled in transit also about the same: 40%
• Lack of locomotive power down to 20% (was 30%)
• Lack of RR crews available: 40% (Down from 60%)
• Longer than normal or historic cycle times for this quarter: 60%
• Coal Mine Production issues contributing more to coal not being 

delivered 
• Utility inventory less of a cause for coal not  being taken
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